
Catholic Parishes of  
South Washington County  

Pastoral Council Meeting 
 

February 21, 2022 
 

Zoom Meeting Attendees:  
Fr. John Jicha, Dcn. Paul Nicholas, Matt Richardson, Dawn McDonald, Linda Baer, Tina Carder, Jim 
Fetchu, Darby Smith, Susan Smith, Susie Lushbaugh, Fred Nugent, Teresa Campbell, Ann Snyder. 
 

1. Opening Prayer and Introductions.  Fr John led the opening prayer and introduced new 
members (Matt Richardson, Ann Snyder, Fred Nugent, and Teresa Campbell).   

 
2. Code of Conduct.  Attendees were reminded of the Council’s Code of Conduct.  Fr John 

indicated that he would send out a copy of the Code of Conduct to new meme era and would 
also send out the pastorate by-laws.      

 
3. Approval of Previous Minutes.  Minutes Minutes from last Pastoral Council Meeting approved 

without objection. 
 

4.  Old Business and Committees.  
 

a. Covid Restrictions.  Archdiocese has made the wearing of masks optional.  Ministers will 
continue using hand sanitizer and wearing masks during communion.  Discussed the 
need for continuing the wearing of masks for religious education classes; classes will 
follow the local guidance provided by the school board.  It is understood that these 
standards are evolving and may relax in the coming weeks as the positivity rates for 
COVID continue to decrease.   We are offering Stations of the Cross during Lent; 
however, Fr John will be seeking guidance concerning the soup suppers/gathering for 
dinner. 
 

b. Synod Process.  Dcn. Paul provided a brief overview of the Synod Process and provided 
information on the selected dates. 

   
1. Announced the planned meeting dates for the parishes: 

   St Augustine February 22 7pm 
   St James February 23 7pm 
   St Jospeh February 28 7pm  (Cry Room) 
   San Jose February 28 7pm (Reggie Hall) 
  

2. An additional Zoom meeting will be set up (as needed) for all those that are not able 
or comfortable attending an in-person session.   

  
3. Dcn. Paul has prepared a powerpoint and questions handout for the meetings.  The 

meetings will begin with an opening prayer and brief presentation of the synod 
process.  Attendees will then have an opportunity to discuss the questions amongst 
themselves or consider privately, before re-convening as a group to discuss. 



 
4. Pastoral Council indicated that they would like to see and discuss the Synod results.  

The results should be focused on topic and speak to the Church as a whole; Local 
issues raised will be addressed, but may not be forwarded to Archdiocese. 

 
c. Finance.  Darby provided the below detailed overview on the financial performance of 

all three parishes.  Dawn provided an overview of the various grant projects and 
associated funds across the three parishes.  

 
St. Augustine 2nd Quarter Fiscal Year 2022 Financial Analysis      

• As of  December 2021, St. Augustine had a reported net operating deficit of about 
$1,400. 

• For the same period of time in fiscal year 2021 there was reported net operating 
deficit of over $4,000. 

• In total, the first collection—envelopes, EFT, and loose are about $500 higher than 
last fist year.  

• While the overall first collection is slightly higher the EFT is down by over $3,500. 

• The loose collection is over $2,700 higher than last fiscal year.  

• While the overall income is over $2,200 higher than last fiscal year—about $1,700 
is related to Outreach and Archdiocesan Collections—which are not available for 
expenses.  

• In regard to expenses, they are virtually the same as last fiscal year. 

• Although the overall expenses are the same, the Worship expense was about 
$4,500 higher than last fiscal year. The increase is attributed primarily to the need 
for extra clergy during Father John’s and Father Angel’s recovery.   
 

St. Augustine Attendance/Collections 

•  There has been a decline in attendance at St. Augustine over the past few fiscal 
years. 

• The average weekly attendance in fiscal year 2019 was 105. For the first half of  
fiscal year 2022 the average attendance is 75.  

• Over the past few fiscal years, the first collection has experienced peaks and 
valleys. It went from about $100,000 in fiscal year 2019 to $104,000 in fiscal year 
2020 to about $102,000 infiscal year 2021.  

• Fiscal year 2021 had the lowest weekly attendance at 62. 

• The total first collection for the first half of fiscal year 2022 is approximately 
$45,000. If things remain constant throughout the result of the fiscal year, the first 
collection will be about $90,000—the lowest of the past four fiscal years. 

 
St. James 2nd Quarter Fiscal Year 2022 Financial Analysis   

• Through the first half of  fiscal year 2022, St. James had a reported operating 
surplus of about $8,700. 

• At the same point in time last fiscal year there was a reported operating deficit of 
about $7,000. 

• The offertory collection was over $20,000—higher than in fiscal year 2021—with 
envelopes,EFT, and loose significantly higher than last fiscal year. 



• In regard to the parish’s expenses, as of December 2021 they are about $4,500 
higher than last fiscal year. While there was decreases in several categories, there 
was several notable increases—for example—about $2,000 of the increase is 
related to the use of propane for the heating of the church; higher Administrative 
expenses primarily because of the higher cost of the internet for streaming of 
Mass; and higher worship expenses there was a cost of $2,300 for the replacement 
of thermostats in the hall, storage closet, and sacristy.   

• The amount show as other expenses is a combination of the final amount paid to 
the contractor for the renovation and interest expense on the loan from the 
Archdiocese. 

 
St. James Attendance/Collections 

• There has been a steady decline in the weekly Mass attendance at St. James over 
the past four fiscal years. 

• The high point was in fiscal year 2019 with 143 and the low point being in fiscal 
year 2021 with a weekly attendance of 62. However, in fiscal year 2021 attendance 
was impacted by the pandemic and weekly Mass was held at Bast Funeral Home 
during approximately 8 months the church was being renovated. 

• In fiscal year 2022 through December 2021, the average weekly attendance has 
been 90. 

• There was a decline in the first collection from fiscal years 2019 to 2021. The first 
collection was over $122,000 in fiscal 2019; $115,000 in fiscal 2020; and $103,00 in 
fiscal 2021. 

• For the first half of fiscal year 2022, the first collection is approximately $69,000. If 
all things remain constant, the first collection will be around $138,000.  
 

St. Joseph 2nd Quarter Fiscal Year 2022 Financial Analysis   

• For the period July-December 2021, St. Joseph had a reported operating deficit of 
approximately $16,000. 

• For the same period of time last fiscal year, the reported operating deficit was over 
$57,000. 

• The first collection—envelopes, EFT, and loose—was almost $11,000 higher than 
last fiscal year. EFT is over $3,600 less than last year but loose is over $12,000 
higher than last fiscal year. 

• Besides the first collection being higher, Maintenance and Utilities and Saving for 
the Future are over $6,000 higher than last fiscal year  

• The overall income is about $22,000 higher last fiscal year. It should be noted over 
$10,000 of the increase is related to the Hispanic Charismatic Group.  

• To date, the overall expenses are about $20,000 less than in fiscal year 2021. Of the 
decrease almost $13,000 is in the Cost of Facilities. While expenses are less, there 
were some increases mostly notably Worship expense was about $7,600 higher 
than last fiscal year. Additionally, the vast majority of the increase in Evangelization 
is related to the retreat held by Hispanic Charismatic Group. 

• The vast majority of the amount shown as “Other Income” is related the recording 
of the funds associated with the PPP loan. 

St. Joseph Attendance/Collections 



• From fiscal year 2019 to fiscal year 2021 there has been a decline in the weekly 
Mass attendance. 

• The average attendance in fiscal year 2019 740, but in fiscal year 2021 the average 
weekly attendance had declined to 282. 

• The fiscal year 2021 attendance was impacted by the pandemic . 

• The average weekly attendance in fiscal year 2022 is approximately 324—while an 
improvement over fiscal 2021, far less then in fiscals 2019 and 2020. 

• The first collection has also decline over the past three fiscal years. The first 
collection has gone from $271, 742 in fiscal 2019; $260,000 in fiscal 2020; and 
$246,000 in fiscal 2021. 

 
➢ As of December 2021, the first collection totaled over $125,000. Assuming the 

collection remain constant that would be about $250,000 for the fiscal year. 
While higher than in fiscal 2021, less than in fiscal years 2019 and 2020 

 
d. Religious Education.   

 
1. Grades K-8.  Linda reported that a few more students were registered.  

Approximately 120-125 students in total for grades K-8.  First Reconciliation Retreat 
is scheduled for this Saturday (2/26/2022).  Linda also indicated that classes are 
getting larger and we will need to recruit additional catechists for next year.    
 

2. Confirmation.  Frank was not able to attend; however, Fr John provided an update.  
Confirmation remains on -track.  The date for confirmation has been selected and 
requested with the bishop; once confirmed the date will be released.     

 
e. Liturgy.     

 
1. Lent. Lent is approaching Ash Wednesday services to be announced.  We will be 

offering Stations of the Cross at each of the parishes on Friday evenings during Lent.  
Various members of the Laity have volunteered/been asked to assist in leading 
Stations.  As St James does not have physical stations mounted on the walls, we will 
use the flat screens in the sanctuary to project the station images.  The physical 
stations at St James will be replaced; we are currently searching for affordable 
versions that match the new décor of the church. 
 

2. CLOW.  It has been requested that Children’s Liturgy of the Word be reinstated at St 
James.  Ann Snyder volunteered to oversee that aspect of liturgy.   CLOW at St 
Joseph was temporarily halted due to a lack of volunteers.   
 

3. Weekday Masses.  Weekday masses continue. Each week, there are three daily 
masses at St Joseph and two daily masses at St Augustine.  We are hoping to re-
instate weekday masses at St James on Mondays and Fridays at 11:30am in the near 
future; an announcement will be forthcoming.  We are recruiting Sacristans at all 
parishes to help prepare and set-up for these daily masses.     

 
4. Liturgy Fair.  We are planning to have a liturgy fair to bolster our ministries and 

volunteers following the Easter season.   



 
f. San Jose Hispanic Community.  Fr. Angel and Yesenia were not able to attend.  No new 

information to report.  
 

5. New Business.  
 

a. General.  We will be making a push to increase attendance and collections.  The Annual 
Appeal is also underway. 
 

b. Staffing.  We need to hire a pastoral associate to fill the current vacancy.   
 

c. Maintenance.  Several maintenance projects are being planned across all three 
parishes.  Projects include Roofing and HVAC work at St Joseph, Front steps at St 
Augustine, and repairing the office at St James.  Many of these projects will be funded 
by grants; however, collections may need to be made specifically for the repairs to the 
office at St James. Additionally, there is an ongoing need for a parking lot at St James.   

 
d. Parish Engagement.  Any ideas to re-engage/re-invigorate the parishes following COVID 

are most welcome.  We are considering doing a series of mailings, re-instating social 
events, fundraising, etc.  Also considering Pentecost in the Park (1st Sunday in June).  It is 
uncertain if the Park has resumed its normal activities following the pandemic.   

 
e. Rosary Day.  There will be a Rosary Workshop on March 12 in Reggie Hall to build a 

simple rosary. Announcement to be in the bulletin.  
 

f. Passion of the Christ.  On April 2 in Reggie Hall, there will be a showing the Passion of 
the Christ, followed by a brief discussion.  Announcement to be in the bulletin.        

 
6. Next Meeting.  The next meeting will be in-person at St James in the Gathering Space and is 

scheduled for Monday, March 21, 2022 at 6:30pm.  For those that have not had a chance to 
visit St James since the renovations, a brief tour will be offered beginning at 6:15pm    

 
7. Closing Prayer.  Jim offered the closing prayer.  Fred agreed to lead the opening prayer of the 

next meeting and Ann agreed to lead the closing prayer.    
 
 


